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1. CBepeHusn 06 obwecrtse

1.1. faHHble 0 pMpmeHHOM HanmeHoBaHuK obuwectea

MonHoe ¢pupmeHHoe HaumeHoBaHue obuiecTBa: OTKPLITOE aKUMOHEPHOE 0BWECTBO "THEeNbCKUIA KUPNUYHDIA
3aBog OAQ "MKenbCKUM KUpNuuHbIiA 3asoa”.

[aTa BBeAEHWUA AENCTBYIOWETO NONHOTO GUPMEHHOTO HaumeHoBaHua: 02.04.19932.
CokpauieHHoe prpmeHHoe HaumeHoBaHWe oblectBa: OAO «MKeNbCKMI KWPNUYHBIW 3aBOA»
HaTa BBeeHMA AeUCTBYIOWEro COKpaweHHoro GMpmMeHHoro HaumeHoBaHua: 29.10.2010e.

1.2. CeedeHus o eocydapcmeerHoil pezucmpayuu obuecmsa

[aHHble 0 NepBUYHON rOCYAaPCTBEHHOW perucTpaumm
NaTta rocypaapcTBeHHOM pernctpaummn: 02.04.19932.

HavmeHOBaHWE oOpraHa, OCYLWECTBMBLUETO TOCYAApPCTBEHHYIO PErMcTpauuio: AOMUHMCTPauMA PameHcKoro
MYHULUMNANbHOTO paioHa MOCKOBCKoOW obnactm

[aHHble 0 perncTpauum PUANYECKOro NULA:

OCHOBHOW rocylapcTBEHHbIW PErUCTPaLMOHHbIN HOMep puanyeckoro auua: 1025005118027

[aTa BHECeHMA 3anucu O IPUANYECKOM /ULe, 3aperucTpupoBaHHom ao 1 uona 2002 roga, B eauHbIN
rocyAapCTBEHHbII peecTp lopuanyeckux auy: 11.10.2002r. ‘
HaumeHoBaHWe perucTpupytolLero opraHa: MexpaioHHas MPHC Poccuun Nel no MockoBsckoi obnactu

1.3. KoumakmHas uHgpopmayus

MecTo HaxoxaeHWa o6LecTea U NOYTOBbIN agpec

140165 Poccus, Mockosckaa obaacme, PameHckull palioH, n.MHensb, aOMuHUCMpamusHsiii Kopryc.
TenedpoH/dakc: (496) 465-88-10

Afpec aneKTPOHHOW NouThl: sales@oao-gkz.ru

Appec cTpaHuupl (CTpaHuL) B ceTH MHTEPHET, Ha KOTOPOK (Ha KOTOPbIX) AOCTYNHA MHbOpMaLua 06 sMUTEHTE,
BbIMYLLLEHHbIX /MUK BbINMYCKAaEMbIX MM LieHHbIX Bymarax: http://www.disclosure.ru /issuer/5040010068/

1.4. UdeHmupuKayuoHHbIl HoMep HaAo2onAamensujuka - 5040010068
1.5. Quauanst u npedcmasumenscmea obujecmsa: ObWeECTBO He MmeeT GUANAN0B U NPeacTaBUTENbCTB

1.6. [lata rocygapcTBEHHOM perncTpaumMm aMmMTeHTa
[aTa rocypapcTBeHHOM perucTpauuun amuTenTa: 14.03.1997r.

Homep AOoKYMEHTa, NOATBEPHKAAIOLLErO roCyAapCTBEHHYIO PErMCTpaumio SMUTEHTa: YBeAOMAEHWE O
rocyfapcTeeHHOW perncTpaumm Bbinycka LeHHbIx Bymar Ne07-18 ot 31.03.1997r.

OpraH, OCYWeCcTBMBLUMI rOCYAapPCTBEHHYIO PerncTpaumnio: KoMuTeT No GMHAHCAM M HANOroBOM NOUTHUKE
ApMmuHUCTpaLmMmn MoCKOBCKOW oBnactu.

YHWKaNbHbIM KOO 9MUTEHTA, MPUCBOEHHbIW PErucTpupytowmm opraHom: 02024-A.
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2. MonoxkeHue obwecTsa B oTpacau.

2.1. Ompacnesasn npuHadaexHocms o6wecmsa

OcHOBHOE 0Tpac/eBoe HanpasneHue AeATeNbHOCTU 0BLLECTBa - MPOU3BOACTBO KEPaMUYECKOTO KUPNUYa,
KamHen Kepamnyeckunx u 6710KoB Kepamuyeckux kpynHodopmatHeix (OKNZ, 2 - 23.32). Mpeanpuatue paboraer
B YyCnoBuax KecTKomn KOHKYPEHUMM B OTpPac/iv CTPOUTENbHbIX mMaTepuanos, HO COXpPaHAeT A0CTaTo4YHO
YCTOW4YMBOE NONOKEHME 33 CHET WMPOKOTO aCCOPTUMEHTA BbINYCKAEMOI NPOAYKLMK.

2.2. CeedeHus o co30aHuu u pazsumuu obujecmea

O6uwecTBo CO34aHO C AaThbl rOCYAapCTBEHHOW perncTpauum 6e3 orpaHMyeHua cpoka ero paboTb.

Uene cosdanua Obujecmea: obecneyeHne Gonee 3QPEKTUBHON ALATENLHOCTU NPEANPUATUIA B YCIOBUAX
PbIHOYHbIX OTHOLIEHWIA, YAOBNETBOPEHWE NOTPEeBHOCTE HapOAHOro XO03AWCTBA CBOEM NpoAyKUMEn u
peanusauum Ha OCHOBE NONYYEHHON NPUBLINM SKOHOMUYECKMX U COLMANbHBIX MHTEPECOB YNEHOB TPYA0BbIX
KONNEKTUBOB, yYpeauTenei.

OTKpbITOe aKunMoHepHoe 06wecTBo «MKeNbCKUA KUPNUYHBIA 3aBOA» — MPEANPUATHE YacTHOW (OPMbI
cobcrBeHHOCTH, 06pa3oBaHHOE Ha Base MKeNbCKOro KMPNUYHOTo 3aBOAa.

MKeNbCKWUIN KNPNWYHBIK 3aBoA Bbin NocTpoeH B 1928 rogy Kak ce30HHOe NPOM3BOACTBO C KONbLEBOH NeYblo
fopmaHa c maneHbKUM GOPMOBOYHBLIM OTAENEHMEM U C CYLIMAbHBIMKM Capasmu ANA CYLWKM KUpnuya B
eCTeCTBEeHHbIX yCn0BuAX. B To Bpema 310 bbina Hebonblwan apTenb NO NPOM3BOACTBY MMHAHOMO KMPMMYa Ha
Gase AaBHO M3BECTHbIX MO TOHYAPHBLIM MPOMbICIAM FAMHAHBIX KOMe#, KOTOopble, Kak MOTOM OKa3anochb,
npeactasnanu coboin Gorateliliee MeCTOPOXKAEHWE KpacHbIX ruH, Co BpemeHem apTenb npeobpa3osBanach B
Ce30HHbIW 3aBOJ, BbINYCKABLWMIA 4-5 MAIH. WTYK KMpNuUYa B ro.

Bo spemeHa Benukoi OTeuecteeHHOW BOWHbI 3aBOA MpakTUYecKkW He pabBoTan. CBOE BTOpoe poMAeHWe
3aBog nepexkun B 50-x rogax. C 1954 roga nNpov3BOACTBO CTANO KPYr/OCYTOYHbLIM. [peanpuaTMe NOCTOAHHO
pacwnpAanock U PeKOHCTPYMpoBanoch. B 1954 roay 6bin NOCTPOEH 3aBOA MOLLHOCTLIO 18 MAH. WITYK KMpNn4a B
rog, a B 1957 rogy 6bina nocTpoeHa M TyHHeNbHAA nevb «MantoTKa», TYHHE/NbHbIE CyLWWAa, YTO NO3BOAMAO
YBENMYUTb MOLLHOCTb Ha 7 MJTH. WUTYK KMPNKYa B roa,

B 1971 rogy Cosmun CCCP 1 pykoBoACTBO 061acTV NPUHAAM pelleHue 06 yBennyeHun molHoctv ao 40
M/IH. WT, B FOf, C NPUMEHEHMEM WAMKEPHON TeXHON0ruKn. TexHonorua Belna abconoTHO HOBOW AN1A KUPNUYHOMO
NPOW3BOACTBA U B KOHEYHOM UTOTe Tak U He Bblna BHeapeHa B npou3eoacTso. B 1975 rogy 6bin NocTpoeH Lex
Ne2 MowHoCTbio 19,5 MAH. WTYK 3ddeKTUBHOrO KMpnuya. MNocne pekoHcTpyKumu B 1984 — 1985 rr. MOLWHOCTb
uexa No2 6bina ysenuyeHa Ao 40 MAH. WTYK KUpPNW4Ya B rOf 33 CYET BBOAA B IKCM/IyaTauWI0 BTOPOi
TEXHONOIMYECKOW HUTKKU C Neyblo U3 apocToiikoro 6etoHa. B 1994 — 1995 rogax o6xurosble neyn uexa Nol
6bl1M nepeseaeHbl Ha razoobpa3Hoe TON/IMBO BMECTO 0BXUra yraem.

MmyuwiecTeo npeanpuaTua BbLINO BLIKYN/EHO Y rocygapctea 8 1992 roay (4orosop Kynau — npogaxku ot 30
anpena 1992r. ¢ MockomumylecTsom, cBugetenscteo Nel00 ot 30.12.1992 ropga). 2 anpena 1993r. 6bina
npoBefeHa perncTpaums akLMoHepHOro o0WecTea OTKPbITOrO TMNa «MKeNbCKMIA KUPMUYHBIN 3aB04».

Yypegutenamu OAQ «HKeNbCKUA KUPNMYHbLIA 33aBOA» Ha MOMEHT ero cosgauva asnanuce OAO
«Mocobnctpoiimatepuansl» (49% akuuii) W GuU3MYECKMe AnLA — YNeHbl TPYAO0BOro KOMNeKTUBa MHenbcKoro
KMPNWUYHOTO 3aBoAa (51% akumni).

B 90-x rogax 3aBog uCAbITan HOBble TpyaHOCTW. MepecTpolika, MHPAALMA, NOCTeneHHOe najeHue
npoussoActea. C 1996 roga B CBA3M CO CHUMEHWEM CNPOCA HAa KMPMKMY MOLLHOCTH Lexa No2 3aKoHCepBMPOBaHbI
Ha ocHoBaHuK noctaHoeaeHMAa Ne3405 o1 29.12.1995r. AgMUHUCTpaumMKn PameHcKoro paitoHa. B gexkabpe 2009r.
M3-33 HU3KOW peanusaumMu KMpnu4Ya M 3aToBapuBaHWA CKNA[0B rOTOBOW MpoAyKuWel B CBA3M B PUHAHCOBO-
JKOHOMMUYECKMM KPU3MCOM NPOWM3BOACTBO KWMPNUYa Ha [JeNCTBYHOWEeM KUMPNMYHOM npoussoacTee Obino
npexpaweHo.

C 2006r. cobecrseHHUKoM 91,3% akumnit (8452 wr.) npeanpuatua ctaHosutca OAO «KoHuepH «MoHApx». C
Yy4YeTOM COBPEMEHHbIX TPeBOBaHMI K KayecTBy M aCCOPTUMEHTY Kupnuya B 20071. 6bIN0 NPUHATO pelleHue o
npoBeeHUU PEKOHCTPYKUMKM NpeanpuaTUa CO CTPOMTENbCTBOM OTAENbHO CTOALWEro Kopnyca 3asofa no
NMPOW3BOACTBY KEPAMWYECKOTO KMpNM4ya MOLWHOCTbIO 60 MH.WT. YCAIOBHOTO KWPNWYa B rog, No NTasbAHCKOM
TEXHONIOTMM Ha UTanbaHCKOM 0BopyaoBaHuu, ¢ 2008r. Ha4aTo CTPOMTENLCTBO 33BOAA.
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C momeHTa npoBeAeHHON MaclTabHO PEKOHCTPYKLMW 3aBOA Ha4yan aKTMBHO Pa3BMBaTbCA: OCBaMBaTh
HOBble TEXHONMOTMM, PACWMWPATL AaCCOPTMMEHT, HapaluMBeaTb NPOW3BOACTBEHHYIO MOLWHOCTb. [poayKuma
MKEeNbCKOro KMpnu4Horo 3asofa 6blna NO AOCTOMHCTBY OLIEHEHa NOKynaTenamu, Yto nossonuno K3 3a
KOPOTKWME CPOKWU 13 HeBOAbLWOro nNpeAnpuATUA PErMOHANLHOTO 3HAYEHUs MPEBPaTUTLCA B  KpynHoe
NPOU3BOACTBO, BbinycKatowee bonee 60 MAH. WTYK YCNOBHOTO KUPNUYa B rop,

3. [lpuopumemHsbie HanpaeneHua OeAMeNbHOCMU AKYUOHEPHO20
obwecmsa

OnA  yaepKaHWA nosvUMIn Ha pPbIHKE MPUOPUTETHBIMKM HanpaBieHWaMW aeatenbHoct ObuiecTtsa

ABNAIOTCA:
- yBenuueHune ob6bema NponsBoACTBa Haubonee BOCTPEBOBAHHBIX PbIHKOM BUA0B KepaMUUECKUX U3AENUIA;
- paclmpeHune acCopTUMEHTA W LBETOBOW raMMbl BbINYCKaeMOM NPOAYKLMM;
- NOBbIWEHWE KAYeCTBEHHbIX XapaKTEPUCTHK BbINYCKAEMbIX KEpaMUYECKUX N3AeNui;
- COXPaHEHMWE KOHKYPEHTHbIX NPEMMYLLECTs nepes APYruMy NPOM3BOAUTENAMM KepaMUMUYeCKUX U3aenuia;

- pacluMpeHmne KNneHTcKoi 6asbl M NOBbIWEHWE KayecTBa PaboTbl C KAMEHTAMU B YCIOBUAX KOHKYPEH LMW,

- NOBLIWEHWE NNATEKHOW AUCUMMNMHbI KTMEHTOB;
- obecneyeHne yCcToMUMBOrO pocTa 3GPeKTUBHOCTM 0BLLECTBA 33 CYET HapallMBaHWA 06bEMOB NPOM3BOACTBA,
COKpaweHua obbema u3geprKeK, CTPATEerMYyeckoro MAaHMPOBaHWA WM KOHTPONA OCHOBHbIX NOKasaTenel
DeATeNbHOCTH.

4. Omuem coeema OupeKmopoe O pe3yabmamax passumusa
aKYuoHepHo20 obwecmea no nNPUOPUMEMHLIM HANPABAEHUAM €20

desamenbHoCMuU

B 2019 r. o6bem nNpov3BOACTBA KEpaMMUYECKUX WM3AENWIA cOoCTaBun 75,1 MAH. WIT. KepaMUYEeCKux
“3nenuit B YCNOBHOM BblpaXKeHWU NpoTuB 68,3 maH. wrt. B 2018 r. PocT o6bema Npou3BOACTBa B YCIOBHOM
BblpaxkeHun B8 2019r. K yposHio 2018 r. coctaenaer 109,9%. MMpu OUEHKE BbINYCKa NPOAYKUMU B TOHHAX pocT
obbema npomssoacTea coctasun 111,6%: 2019r — o6bem npoussoacrtea 133 367 TH., 2018r. — 119 532 TH. [ons
Kepamuyeckux 6a1okos B 0bwem o6beme Bbinycka B8 2019r. — 83,4%.

B 2019 r. obbem npopaxk Kepamu4eckon nNpoayKuWMu cocTasun 62,4 MAH. WT. YCNOBHOTO KUpMNW4a
npotue 68,7 MAH. WT. 8 2018 r. 1 cHM3MAcA Ha 9,2%. Kpome npopaku, 4acTe roTOBOW NPoayKuuu — 9,6 MAH.
WT. KWPMW4a B YC/IOBHOM BblpaxeHun - Obla MCNONb30BaHa Ha BEAEHWE CTPOMTE/NIbHO-MOHTaMHbIX pabor.
06wui 0bbem OTrpy3KM Kepamuyeckor npogykuuu 8 2019r. -72 MAH. WT. YC/IOBHOTO KMPMWYa, CHUMKEHWE K
2018r. — Ha 0,6%. OcTaToK roTOBOM NPOAYKLMM HA CKNaLe Ha KOHEL roda B NOACYETE B YC/IOBHOM MCYUCAEHUK
Bbipoc Ha 14,4%. PocT ocTaTKa roToBON NPOAYKLUMY NPOM3OLLIEN 33 cyeT onepexatowero pocta B 2019r. ob6vema
NpoOW3BOACTBA OTHOCUTENbLHO pocTa obbema peanusaumu.

Bbipyyka OT peanusauuy KUpnNu4a M KamHeW Kepamuyeckux coctasuna B 2019r. 376 632 Thic. pyb., B
2018r. — 417 906 Thic. pyb. (cHUKeHue Ha 9,9% K npownomy roay). CpegHsaa dakTMyeckas ueHa peanusaumu
npoaykummn (6e3 HAC) cHusunacs HesHaumTensHo: B 2019r. — 6,036 py6./wT. ycnosHoro kupnuua, B 2018 r —
6,083 pyb. Oona kepamuueckux Bnokoe B 0bwem obbeme peanusaumu BbIpOCaa HE3HAYUTENbHO: ¢ 86,6% B
2018r. po 88,7% 8 2019r.

B 2019r. no HoBOMY BMAY OEATENbHOCTM — paboTbl CTPOUTENbHbIE ChneuManu3MpoBaHHbIe hpoqne -
nosy4YeHa BbIpyyka B cymme 548 231 Thic. pyb.

BbIpyyKa OT CAaum B apeHAy HEXWUAOTO HEeABUMKMMOrO UMYLLEeCTBa CHM3MNack ¢ 16 210 Twic. py6. B 2018r.
A0 15 863 Tbic. py6. B8 2019 r. (cHUKeHMe K npownomy rogy — 2,1 %).

CpepHemecaqHan 3apaboTHas nnata paboTHUKOB Bbipocna ¢ 58 970 py6. B 2018r. go 63 605 py6. B8 2019 r.
(poct K yposHio 2018 roaa — 107,9%).
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B 2019 roay dakTuueckan cpefHAR YNCNEHHOCTb paBoTHMKOB coctasuna 116 yenosek, B 2018r. — 112 yen.
Poct uncneHHoctn 8 2019 r. K 2018r. — 103,6%.

Ha 31.12.2019 roga 4yncneHHoCTb noctoAHHO paboTatowmx - 120 YyenoseK. 3a OTYETHbIN Nepuoa NPUHATO
26 yenoBeK, YBONEHO - 26 YeioBeK.

B 2019 rogy 6binn OCYyWECTBNEHbl KanuTasbHble BAOXKEHWA Ha npuobpeTeHune obopyaosBaHuA M
KOMMNbIOTEPOB Ha cymmy 543 Toic. pyb.

Ha 6anaHce no ctpoke 1150 YUCAATCA OCHOBHbIE GOH/AbLI BOCCTAHOBUTENbHOW cToMMocTbio 1 950 921 Thic.
pybneit ¢ msHocom 811 255 Tbic. pybner. YaenbHulil Bec aKTUMBHOM 4acTh (mawwHbl, oBopyaoBaHue w
TpaHCNnopTHble cpeacTea) coctaeun 30,3 %

[JebuTtopckas 3ap0mKeHHOCTb Kog, cTpoku 1230 3a roa sbipocna ¢ 68 770 Teic. pybneit oo 223 869 ToiC.
pybneit 3a cyeT pocTta 3a40/MKEHHOCTU NoKynartenei ¢ 64 726 Toic. py6. Ao 213 624 Thic. py6., pocTa aBaHCOB
nocraswukam ¢ 1468 Teic. py6. go 4356 Teic. py6., pocta nepennatbl no Hanoram ¢ 0 go 3736 Thic. py6., pocTa
nepennaTbl NO CTPaxoBbim B3Hocam ¢ 187 Toic. pyb. Ao 216 Tbic.pyb.

Kpeautopckas 3a40N1MeHHOCTb Kog, cTpokn 1520 Bbipocna ¢ 73 522 Teic. pyb. o 97 159 Toic. pyb.

Mo cpaeHeHWto ¢ 2018 r. Bbipy4yKa OT NpoAaxKM Npoaykumu, ycnyr Belpocna Ha 380 884 Tuic. pyb., B TOM
yucne no CMP Ha 419 588 Teic. py6. Mpu atom cebecToMmocTb Bbipocna Ha 291832 Toic. pyb.

Mpubbink oT Npoaa cocrasmna 93 241 twic. pyb. (8 2018 r. - 3642 Thic. pyb.).
Yucraa npubbinb (kog ctpoku 2400) 3a 2019 roa cocrasuna 28 724 Toic. pyb. (3a 2018 rog 4vcTblit yObITOK
coctaBun 45837 Twic. py6.).

5.MepcneKkTnebl pa3smutua obwecrsa

B 2020r. nhaHupyeTca He3Ha4YMTe/NIbHOE yBE/IMYEeHUEe BbINyCKa MPOAYKLMW B YCNOBHOM WM3MEPEHUU NpM
pocTe A0AM BbINyCKa BOCTPeboBaHHbIX PbIHKOM cObITa KPYNHOMOPMATHLIX Kepamuiyecknx BNokoB. PocT LeH Ha
NPOAYKLMUIO NAaHUPYETCA He3HAYMTEbHbIN, TaK KaK B CBA3M C 060CTPAIOLWENCA KOHKYPEHLMEN Ha pbiHKe cbbiTa
CTPOUTENbHbIX MaTepuasosB BO3MOMXHOCTA NO peryanposBaHunio peHTabenbHOCTM NPOM3BOACTBA KMpNW4a Yepes
3HAuYUTE/IbHOE MOBbIWEHWe UeH ucdepnaHbl. Cnag akTUBHOCTU HA PbIHKE XWAbA NPUBEN K CYLLeCTBEHHOMY
CHUXEHMIO CNPOCa Ha KepaMUWYeCKYo NPOAYKLMIO.

MnaHupyeTca ynyylweHne TEXHUKO-SKOHOMUYECKUX NoKasaTenen AeaTenbHOCTH obWecTsa, HO NoABNEHME
YUCTOM NpuMBbINKM NOKa He OXWOAEeTCA B CBA3M C HAYUCNAEMbIMM MPOUEHTaMW MO 3aimy, NoAyYeHHOMY Ha
CTPOMTENbCTBO KEPaMMUYECKOro NPOM3BOACTBA.

Kntoueebimu 3agavamum obuwectsa 8 2020r. sBAA0TCS POCT 06bEMAE BbINYCKAa KMPNKUYA C LENbK CHUKEHURA
cebecToMmoCcTM ero npoOu3BOACTBA WM MOBbLIWEHWA KOHKYPEHTOCNOCOBHOCTM NpoAyKLUMM B YCAOBMAX
060CTPAKOWENCA KOHKYPEHLMM Ha pbIHKe CObiTa Kepamu4yeckol npogykuunu, obbema Npou3BoOACTBA LBETHOIO
KMPNUYa B CBA3M CO CHUMMKEHWEM MHTEPECA CO CTOPOHbLI 3aCTPOWLMKOB K KPAaCHOMY KUPMUYY, YTO MOXET BbITb
KOMMNEHCMPOBAHO COOTBETCTBYIOWMM YBENMYEHWEM MPEeA/IOMEHNA NIMLUEBOr0 KMpnuda ApYyrux LBETOB,
COxpaHeHwe cTabuabHON PbIHOYHOM NO3ULMKN M KOHKYPEHTOCMOCOBHOCTM, Kak NO KayecTBy TOBapa, Tak 1 No ero
UeHe, pacliMpeHre pbiHKa cObiTa NPOM3BOAMMON NPOAYKLMW 33 CHET OCBOEHMA NPOM3BOACTBA HOBLIX BUAOB
NPOAYKLMU MO pasmepam M LIBETOBOM ramme.

BbINO/NHEHME MNOCTaB/EHHbIX 334a4 B 3HA4YUTENbHOM cTeneHW OydeT 3aBuMCeTb OT  CUTyauuw,
CK/1aZibIBAIOLLENCA Ha pbiHKE cObiTa roTOBOW NPOSYKUMN.
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6. UHgpopmayua 06 obveme Kax 0020 U3 UCMNOAb30B8AHHbLIX AKYUOHEPHbIM
obwecmeom 8 omyemHom 200y 8uG08 3Hepzemu4vecKux pecypcos (e

HaMypaabHOM 8bIPANCEHUU U 8 OEHEHCHOM 8bIpPaX(eHUU):

B LEeHEKHOM BblpasKeHuu

HavmeHoBaHue B
7] HaTypanbHOM BblpaxeHuu (sank.py6. Bes HAC)
dneKTpo3Heprua 10243,3 kBTY 39,5
TennosHeprua 3053 Mkan -
a3 NpMpoAHbINA 6423,6 TbiC. Ky6. m 37,7
BeH3MH aBTOMOBUNbHbINA 0,4 TbiC. N 0,1
TonnuMeo ausenbHoe 111,4 Tbic. N 4.1

7. OnucaHue OCHOBHbLIX (PAKMOPOB PUCKA, CBA3AHHbIX C 0eAmMenbHOCMbio
aKyuoHepHo20 obujecmesa

O6ecTBO paccMaTpuBaeT yrNpaBieHME PUCKAMKW KaKk OAWH W3 BaKHEWLMX 3/IEMEHTOB CTpaTerv4yeckoro
yNpaBneHua M BHYTPEHHEro KOHTPOAA. OCHOBHbIMKM GaKTOpamu, OKasbliBaloWmMmMN BAUAHWE Ha BOSHWKHOBEHUWE
(GUHAHCOBbIX PUCKOB Y aKUMOHEPHOro 0BLWEeCTBa, ABNAKITCA: POCT MHOAALUMKM, CHUKEHNE MNATEXECNOCOBHOCTH
KAWEHTOB, YTO MOMET NPUBECTU K YBENMYEHMIO 3aTPAT U CHUKEHUIO PEHTABeNbHOCTH.

Monutka O6uiectBa B 06NacTM yNpaBAeHUA PUCKAMKM HanpaBfeHa Ha MWHWUMU3ALMIO HeraTMBHbIX
NOCNEACTBMI TEX PUCKOB, KOTOPbIE HEBO3MOMHO YCTPAaHMTL, @ TAKKe Ha YCTPaHeHWe PUCKOB, NOABEPMKEHHbIX
BAuaHuo ObLecTea.

B pamKax cBoei NOMUTMKM NO ynpaeneHuo puckamu OBLECTBO BLIABNAET, OLEHWBAET, KOHTPONMPYET U
npeaynpesaaeT yrposbl U BO3MOMHOCTU C LENb0 YMEHbLUEHWA BEPOATHOCTM U NOTEHLMANbHbIX NOCNEACTBUN
ero AeATeNbHOCTH.

OCHOBHbIE METOAbI YNPaBAEHWA PUCKamu, npumeHaemble O6LLECTBOM: OTKa3 OT PUCKOBAHHbIX MHBECTULMM;
0TKa3 OT HEeHafEMHbIX NapTHEPOB W K/AMEHTOB; CTpaxoBaHWe, GUHAHCOBOE NAaHWUPOBaHWE; KOOPAMHAUMA W
COrNacoBaHHOCTb MPOrpaMm W NMPOLECCOB YNpaBAeHuA, cnocobeTByOWMX pa3BuTuio ObwecTea.

Ompacnessle pucku

BauaHue 803MOMHO20 yXyOWeHUA cumyayuu 8 ompacau aMumeHma Ha e2o 8eAmensHoOCmes U UcrosnHeHue
obazamenscma o yeHHelm bymazam:

PbIHKM CTPOWTENbHbLIX MaTEPUanoB U YCAYr NOABEPXEHbl CE30HHbIM KonebaHuam. Ha yKasaHHbIX pPbIHKaX
BO3MOJHO HeBNaronpuMATHOE M3MEHEHWE KOHBIOHKTYPbl, B pe3ynbTaTe Yero MOMET CHU3WUTBLCA BbipyvyKa oOT
NpoAaXku TOBapoB U ycnyr. O6ujecmeo nodeepieHo 8AUAHUK 0MPAcaesslX PUCKO8, MAK KAK pou3eodcmeo
CMpPoUMesnbHbIX Mamepuanos mecHo C8A3aHO C Opyaumu ompacaamu HapodHoz20 xo3alicmea. JeamensHocmes
Obuwecmea nodeepreHa cnedyouum ompaciessim PUCKam:

Pocm KoHKypeHyuu 6 ompacau. JaHHelli eud pucka umeem cyujecmeeHHoe 3HavyeHue ona Obuwecmea.
Habawdaemca ycuneHue KOHKYpeHuuu 8 ompacau, Ymo 3ampydHaem 6Geicmpbili pocm npodax:. OCHOBHbIM
CYLLECTBEHHbIM HAKTOPOM, KOTOPbIH MOMeT B Haubonbluei CTeneHW HeraTMBHO NOB/MATbL HAa BO3MOMHOCTb
nonyyenusa Ob6uecteom B Byayluem Takux ke Mnn 6osee BbICOKUX Pe3ynbTaToBs, ABNAETCA OTCYTCTBME 3aKa30B
Ha NPOW3BOAMMYIO MpPOAYKUMIO. B 3Tom cnyyae OOWECTBO NOTepAeT 3HaYMTENbHYH 4acTb npubbiaw.
BepoATHOCTb HACTYN/NEHUA yKa3aHHOro cobbiTA oueHusaeTcAa O6WeECTBOM Kak cylwectseHHasa. CywecTtsyer
PUCK COKPaLLLEHUA CNPOCA HAa NPOAYKLUMIO O6LLECTBA B CBA3M CO CHUMMKEHMEM NOTPEOHOCTH B HENA.

Haubonee 3Ha4umsie, Mo MHEHUI IMUMEHMA, 803MOM(HbIE USMEHEHUA 8 ompacu:

- HO BHEWHEM PbIHKe: omcymcmayom.
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- HO BHYMpeHHeM pbiHKe: CHUM(eHUe memnos pocma naamexmecnocobHo20 Ccrnpoca MOMeHYUabHbIX
nokynameneli O6wecmaa.

Mpepanonaraemble aeicteua ObLLecTBa B ClyYae U3MEHEHUA CUTYAL MU B OTPACIK:

*  ONTUMM3AUMA LLEH HAa NPOAYKLUMIO;

®  3aK/YEHWe [0NTOCPOYHBIX KOHTPAKTOB C NOKyNaTenamu;

®*  MOBbIWEHWE KaYEeCTBa U PAacCLUMPEHUE HOMEHKAATYPbI BbINYCKAaeMORN NPOAYKLMHK,

Pucku, ceA3dHHbIE C ygeauvyeHuem UeH u mapugos.

YxyoweHue cumyayuu 8 YKG3aHHLIX Chepax mMoxem HezamueHeirm 06pa3om ompasumecs Ha
deamensHocmu Obwecmsa, 8 YaCMHOCMU, NPUBECMU K NOMepe Crpocd Ha NPOOYKYUI, CHUXEeHU 06bemos
npodax, ysenuyeHuro cebecmoumocmu NPoOYKUUU, CHUXEHU Npubbiau,

BosmoxHoe yxyduweHue cumyauyuu 8 YKU3aHHbIX chepax He noenusem Ha UCnoaHeHue obAzamenscme
Obwecmesa no yerHeiM bymazam, m.K. Obujecmeo He gbinaaqusaem OugudeHOsl Mo AKYUAM U He umeem
UHbIX 06A30MenbCMe Mo UeHHsIM bymazam.

PucKu, ceA3aHHbIE C BO3MOHCHbLIM U3MEHEeHUeM YeH Ha Cbipbe, ycayau, ucrnonsdyemsie Obujecmsom e ceoell
deamenbHocMu, U Ux enausHue Ha desmensHocme Obwecmea u ucnonHeHue ob6A3amenscme Mo YeHHsbIM
bymazam:

- HO BHEWHeM pblHKe: yKa3aHHble pucku npucymcmeytom, m.k. Obwecmso 8 ceoell desmenbHocmu
ucnoasL3yem, 8 MoM Yucae, UMNoOpmMupyemsle UCMOYHUKU pecypcos, pabom, ycaye.

- HO BHYMPEHHeM pbIHKe: PUCKU, C8A3AQHHbLIE C BO3MOMHbIM U3MEHEHUEM HA 8HYMpPEeHHEM pblHKe UeH Ha
cuipee, ycnyau, ucnons3dyemsie Obujecmaom @ cgoeli deamensHOCMU, CyujecmeeHHsl, mM.K. 3mo moxuem
npusecmu K ysenu4deHuro cebecmoumocmu ycaye Obujecmesa u CHUMXeHUO pasmepa npubsinu. BosmoxcHoe
U3MeHeHUe UeH Ha Cbipbe, ycayau, ucnonssyemsle Obwecmsom e ceoell 0eAmensHOCMU, He nosauAem Ha
ucrionHeHue o6a3amenscme no yeHHsim Gymazam, m.xk. Obuwecmaeo He geinaayusaem ousudeHdsl Mo aKYUAM
U He umeem UHbIX 06A3aMenLEMe no yeHHsIm bymazam.

PucKu, C8A3aHHbIE € BO3MOMIHLIM U3MEHEHUEM UeH Ha nNPodyKyuro u/unu ycayau amumeHmad, ux eauaHue
Ha 8eamenbHOCMb IMUMeEHMa U UCNoHeHUe 06A3amenscma Mo UeHHsIM Bymazam:
- HO BHEWHeM PbIHKe: YKG3aHHbLIE PUCKU MUHUMGAbHBI, M.K. Obujecmso ocywecmenaem IKCIOPMHsie
onepayuu 8 He3Ha4yumMesnLHom obveme,
- HO 8HYMpPeHHeM pbiHKe:
- 8 cAy4ae He3HaYuUMensHoz2o yeenudeHus yed Obujecmsa, desmesnsHocmes Obuwecmea, 8 mom yucne
obvembl peanudyemol MpooyKyuU, He npemepnam cCcyujecmeeHHo20 U3MEeHEeHUA 8 C8A3U C Haauduem
00/120CPOYHBLIX MAPMHEPCKUX OMHOWeEHUl C noKynamenamu, noaoxumensHol penymayueld Obwecmsa, KaK
HadexHo20 napmdepa;
- 8 CAY4OE 3HAYUMENBbHO20 Y8enUYEHUA UeH Ha ycayau Obujecmea cywecmayem pucK COKpaujeHus cnpoca Ha
npodykyuro O6ujecmsa 8cedcmeue CHUXEHUSA ee KOHKYpPeHmocnocobHocmu.

®PuHaHCOBble PUCKKU
PUCKK, CBA3AHHbIE C M3MEHEHWEM Kypca 06MeHa MHOCTPaHHbIX BatoT, B CBA3W C AeATeNnbHOCTbio Obwecmea
nMb0o B CBA3M C XeAXMWPOBAHWEM, OCYLLECTBAAEMbIM 3IMMUTEHTOM B LENAX CHUKEHWA HebnaronpuaTHbIX
NnocneacTBuid BAMAHUA BbllEYKa3aHHbIX PWCKOB, MWUHWMAiNbHbI, T.K. 3JKCMNOPTHO - MMMNOPTHbIE Onepauuu
OCYLWEeCTBNACT B HE3HAYUTEIbHOM 0Obeme, pacyeTbl C KOHTPareHTaMu Mo rpasKgaHcKo - NPaBOBbIM A0roBOPam
OCYWeCTBNAKTCA B BanoTe Poccuiickoit Pegepaumn. PUCKK, CBA3AHHbIE C M3MEHEHWEM NPOLIEHTHLIX CTABOK,
NMPUCYTCTBYIOT B CBA3M C npuBnedeHnem OOWecmeoM KpeauTOB, HO OHM HEe3HauyuTeNbHbl B CBA3M C
NPUBIEYEHUEM KPEAUTOB OT OpraHusaumu, Bxoaawen s Fpynny Komnanmit MoHApPX.
®uHaHCcoBOE cocToAHWe O6LEecTBa NOABEPMKEHO PUCKY OT KonebaHWit MHOCTPaHHbIX BaOT, Tak Kak
3aHUMAETCA MMMNOPTOM ToBapa. MHOAALMA MOXKET TaKKe OTPULATe/IbHO CKa3aTbCA Ha WMCTOYHWMKAX A0/rOBOrO
dUHaHCUMpOBaHUA npeanpuatUa. Mpu pocte UHGNAUMM OBLLECTBO NAaHUPYeT yAenuTb ocoboe BHUMaHUe
noBbiWeHuo ob6opavmBaemocT 0OOPOTHLIX aKTMBOB, B OCHOBHOM 3a CYeT WM3MEHEHWMA CYLLEeCTBYHOLLMX
[LOrOBOPHbIX OTHOLLEHMI C NOTPEBUTENAMM C LeNbI0 COKPaLLeHns 4eBUTOPCKON 3a401KeHHOCTU NOKynaTene.
7
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B uenom BnmaHne MHOAALUMOHHBIX GaKTOPOB Ha PUMHAHCOBYIO YCTOMUMBOCTL OBLIECTBA B NEPCNEKTUBE He
npeacraBnAaeTcA 3Ha4YuUTENIbHbIM WU NPOrHoO3upyeTca Npu COCTaBleHWK ¢HH8HCOBbIX nnaHoOB nNpegnpuvAaTuva.
Haunbonee noasep:keHbl U3MEHEHWIO B PE3YNbTaTe BAWAHWMA YKa3aHHbIX QUHAHCOBbLIX PUCKOB Cneayloume
nokasatenn GUHAHCOBOWN OTHETHOCTU: KPEAUTOPCKan 3aA0/KEHHOCTb (YBeNMYeHne CpOKoB 0BopaunBaemMocTu);
[leHexHble cpeAcTBa (YymeHblieHWe CBOBOAHbLIX AEHeHbIX CPencTs); nMpubbiib OT OCHOBHOW AEATeNbHOCTU
(cokpauwgeHrue).

MpaBoBble pUcKK

MpaBoBble PUCKK, CBA3AHHbIE C AeATENbHOCTbIO IMUTEHTA, B TOM YMC/IE PUCKM, CBA3AHHBIE C:
- U3MEHEHWeM BafIlOTHOTO PeryMpoBaHus;
- U3MEHeHWeM HaNoroBOro 3aKOHOAaTeNbCTBRa;
- M13MEHEeHWeM NPaBU/ TAMOMXEHHOTO KOHTPONA U NOLWWAWH;
- U13MeHeHuem TpeboBaHWM NO NMLEH3UPOBAHUIO OCHOBHOMW AEATE/NbHOCTU IMUTEHTA;
- M3MeHeHueM cyaebHOM NPakTUKKM NO BONPOCaM, CBA3AHHLIM C AeATeNbHOCTbIO0 Obuwecmesa (B TOM yncne no
BOMPOCaM NMLEH3MPOBAHMA), KOTOPbLIE MOTYT HEraTMBHO CKA3aTbCA Ha pe3ynbTaTtax ero AeATeNbHOCTH, a TaKKe
Ha pe3ynbTaTax TeKyLmMX cyaebHbIX NPOLECCOB, B KOTOPbIX yYacTByeT O6Lecmao:

[ONA BHELIHero pbliHKa: yKa3aHHble NpaBoBble PUCKWU Mano3HauuTeNbHbl, T.K. ObWecmeo ocywecTsaser
9KCMOPTHO-MMMNOPTHbIE ONEPaLUM B HE3HAYUTENBHOM 06beME;

[ON1A BHYTPEHHEro pblHKa: YKa3aHHbIe NPaBoBble PUCKKU 3HAYUTENbHbI, T.K. 0bUjecmeo UCNoNb3yeT Chipbe
W MaTepuanbl, 3aKkynaemble NOCTaBLLIMKaMK 33 pybeXkom, pacyeTbl C KOHTPAreHTaMu no rPa)AaHCcKo - NPaBoBbIM
[0roBOpam OCYLLEeCTBNAIOTCA B BantoTe Poccuiickoin Penepaumu; yBEMYEHUA HANOTOBLIX CTAaBOK UM BBEAEHUA
[AONONHUTENIbHBIX Ha/IOTOB HE OXKKUAAETCH,

MpasoBble PUCKKM, CBA3AaHHbIE C WM3MEHeHWem TpebGoBaHWN MO NULEH3MPOBAHUIO NPaB NOJb30BaHMA
obbeKTamm, HaxoxaeHue KOTopbIX B 060pPOTe OrpaHMYeHo (BK/IKOYan NPUPOAHbIE PECYPChI), MPUCYTCTBYIOT.

CrpaHoBble U perMoHaabHble PUCKU
Ob6LiecTBO  OCYWECTBASET CBOK  AEATeNbHOCTb NPeuMMyLecTseHHo B  Poccuiickoi  depepaumu.
CooTBeTcTBEHHO, Ha Ou3Hec 06WEeCTBa OKa3blBAlOT BAWAHME IKOHOMUKA M QUHAHCOBbLIE PbIHKKM POCCMIACKOM
Pepepaunn, KOTOPLIM MPUCYLWM HEKOTOPbIE CBOMCTBA pPa3BMBAOWErocAa pbiHKa. [paBoBas, Hanorosasa W
NONNTUYECKaA CUCTEMbI NPOAO/MMKAIOT pPa3BMBATbCA, OAHAKO COMPAMEHbl C PUCKOM HEOAHO3HAYHOCTU
TONKOBaHWA UX TpebOoBaHMIA, KOTOPLIE K TOMY KE NOABEPMEHbI YaCTbIM W3MEHEHWUAM, YTO BKyne C ApYrumu
NPaBoBbIMKU U GUCKANBHBIMW NPerpajamu, co3faeT AoNoNHUTENbHbIE Npobaembl BU3Heca ANa NPeanpPUATUN,
OCYLLECTBNAIOLWMX CBOKO AeATeNbHOCTb B Poccuiickor @Pegepaumn. BeegeHMe 3KOHOMMUYECKMX CaHKUMA B
OTHOWEHUU POCCUMCKUX FPaX4aH M HpPUAMYECKUX NWUL, CO CTopoHbl EBponeiickoro Cotosza, CoeguHEHHbIX
LtatoB Amepuku, AnoHuuM, KaHagpbl, ABCTPAnUW M APYrUX CTPaH, @ TaKMe OTBETHLIX CaHKLUMIA, BBEAEHHbLIX
npaBuUTeNbCTBOM Poccuiickom rDELI,E‘ID&LI,I/IM, npueeno K ysennvyeHUw 3KOHOMUYECKOM HeonpegeneHHoCcTu, B TOm
yncie 6onbluel BONATWABLHOCTM Ha PbIHKAax Kanwutana, NageHWI0 Kypca POCCMICKOro pybns, COKpaleHWio
06bema MHOCTPaHHbIX U BHYTPEHHWUX MPAMbIX MHBECTULMIA, @ TaKKe CYLLECTBEHHOMY CHUMKEHWIO AOCTYMHOCTH
WMCTOYHWKOB [OArOBOro GpuHaHcupoBaHua. OUEHWTb NOCNeACTBUA BBEAEHHbLIX CaHKUWMK W yrposbl BBeAEHWA
HOBbIX CaHKLUMi B ByayLiem B AONTOCPOYHON NepCcneKkTUBe NpeacTaBNAETCA 3aTPYAHUTENbHbIM.
PuUcKoB, cBA3aHHbIX C reorpaduyeckumu ocobeHHOCTAMM pernoHa, B Kotopom O6LWEecTBO 3aperncTpupoBaHo
B KayectBe HanoronnatesibwMKa W OCYWEeCTBAAET OCHOBHYK AeATe/NIbHOCTb, B TOM 4uUCNe ﬂOBbILLIEHHOi:I
ONacHOCTM CTUXWIAHBbIX 6eACTBMWA, BO3MOXHOFO MNPeKpalleHWA TPAHCNOPTHOrO COoO6LWEeHUA B CBA3M C
YA3NeHHOCTbIO U TPYAHOA4OCTYMHOCTbIO, HET.

PUCKM, cBA3AHHbIE C AEATENbHOCTLIO aKUMOHepHoro obuecrea

PUCKM, CBA3AHHbIE C TERYLLMMMK CyAebHbIMU NPOLIECCamMmK, B KOTOPLIX y4acTByeT O6Lecmao, NpUCyTCTBYIOT.
PUCKM, CBA3AHHbIE C OTCYTCTBMEM BO3MOXXHOCTM MNPOAIUTL OEWNCTBME JMUEH3UM 3MUTEHTA Ha BegeHue
onpefeneHHoro BUaa AenTeNbHOCTH; BO3MOXHOW OTBETCTBEHHOCTLID SMUTEHTA MO A0/raM TPETbUX KL, B TOM
yucne fovepHUx ODOLWECTB IMUTEHTa; BO3MOMKHOCTBIO noTepu notpebuteneli, Ha 060pPOT € KOTOPbLIMM
npuxoautca He meHee Yyem 10 npoueHToB 06WEN BLIPYYKM OT NPOAaxu npoaykuuu (pabot, yenyr) Obwecmsa
OTCYTCTBYIOT, TaK Kak QOuiecmeo OCYLLECTBAACT OCHOBHYH AEATENbHOCTb, HE TPebyoWYo N1LEH3UPOBaHHWA;
Obujecmso He HeceT OTBETCTBEHHOCTb NO A0Aram TPETbUX /ML, TaK Kak He npefoctaBnaet obecneyeHune no
obAzaTenbcTBaM TPETbMX AWL; C OCHOBHbIMKM MOTPEBUTENAMM HanameHbl  A0ATOCPOYHbIE NapTHEPCKUE
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OTHOLWWEHWA, PUCKK, CBA3AHHbLIE C BO3MOMKHOCTLIO NoTepu noTpebutenei, Ha 060POT C KOTOPLIMM NPUXOAUTCA He
meHee 10 % BbIpyYKu OT npogaHHbIX ycnyr O6LecTBa, MasloBEPOATHbI.

Kpome Ttoro, Coser aupektopoe 3muTeHTa Bo rnase c [lpepcesatenem CoBeTa AMPEKTOPOB Bcerga
PYKOBOACTBYETCA MWHTEPECAMW aKUMOHEepOB, HEYKOCHUTeNbHO cobntogas TpeboBaHMA AeWCTBYIOWEro
3akoHoaatenoctea P®, Gnarofaps Yemy pUCKW, CBA3AHHbIE C AEATENbHOCTbIO O6Uecmad, B KOMMEPUYECKOM
HanpasneHnu, 6bIIM CBEAEHbI K MUHUMYMY.

PUCKW, CBA3aHHbIE C WUCMNONb30BaHWE OBBLEKTOB, HAXOMAEHUE KOTOpbiX B 060poTe orpaHuueHo (BKalouyas
NPUPOAHLIE PECYPCbl) OUEHWBAIOTCA KOMNAHUEW KaK HEBBICOKME, MOCKONbKY NepeyeHb NULLEH3UPYeMbIX BUAOB
AEATENbHOCTH, @ TaKHKe NPaBOBOE PEryIMPOBaHNE NULLEH3MPOBAHWMA ABAAIOTCA OTHOCUTENLHO YCTOABLIMMUCA W
yperynvposaHbl 3akoHom P® «O Hegpax», ®PepepanbHbiM 3aKOHOM «O /IMLUEH3MPOBAHUKM OTAENbHbLIX BUA0B
OEATENBHOCTUY, @ TAKXKE MHbIMK PedepanbHbBIMKU 3aKOHAMM U NOA3aKOHHbLIMIK aKTaMM.

O6wan HanpaBneHHOCTb NOAUTUKKM Poccuitickoit Pepepaumu B 3TOW cdepe cBA3aHAa CO CHUMKEHWEM
aAMWHUCTPATUBHLIX OapbepoB ANA NpPeAnpPUHUMATENbCKOM AEATENLHOCTU WM JMKBUAAUMEN W3BbITOYHBIX
GYHKUME MUHMCTEPCTB W BEAOMCTB, YNPOLEHWEM NPOLEAYP MOAYYEHUA U NepeodOpPMNEHWUA NULEH3UK,
obecneueHWem OTKPLITOCTM W JOCTYNHOCTM ANA NpeanpuHUMmaTteneit uHpopmaumm O AWLEH3MpPoBaHUM. B
CNy4ae CyWEeCTBEHHbIX W3MeHeHW TpeboBaHWI NO /NWMUEH3UPOBAHWIO AeaTenbHocT O6wecmsea nwbo
NMLEH3UPOBAHMIO NPaB NONb30BaHUA 06bekTaMu, HaxoXAeHUe KOTopbIX B 0bopoTe orpaHuyeHo, Obuecmso
npumeT HeobxoAMMble MepPbI A/1A NOAYYEHUA COOTBETCTBYIOLMX TULEH3UIA U pas3peLleHni.

OcosHaBana HannuMe BbllENepevyucNeHHbIX PUCKoB, OBLWECTBO NpeanpuMHUMAaeT BCe 3aBMCALLME OT Hero
ycunua 4N MUHUMU3aLWMKW  NOTEHUMAaNbHOTO BAMAHWMA PUCKOB W ANA  CHUMKEHMA BEpPOATHOCTU WX
BO3HUKHOBEHMUSA.

B cnydae BO3HWKHOBEHWMA OFHOrO WAM HECKO/JbKUX BblilUenepeyncneHHbix puckoB O6wecmso byger
BbIHY}/EHO KOPPEKTUPOBaTb CBOK AEATENIbHOCTb B COOTBETCTBMM C NPOM3OWEAWNMMU M3MEHEHUAMM, W
npeanpyvMeT BCe BO3MOMHbIE Mepbl MO MUHMMMW3ALMK HEraTUBHbIX MOCNEACTBUIA. :

8. CocmosHue yucmeix akmueoe Obwecmsa

8.1. MNokasatenu, xapaKTepusylowune AWHAMUKY M3MEHEHWMA CTOMMOCTM YUCTBIX aKTMBOB M YCTABHOTO
KanuTtana obuiecTsa 3a TpM NocNeAHUX 3aBepPLIeHHbIX GUHAHCOBbIX r04a, BKAKOYAA OTHETHbIN rog.

RRisEEanR 2017 rog 2018r. 2019r.
(B TbiC. py6.)
CTOMMOCTb YMCTbIX aKTUBOB -1379928 -1425765 -1397041
139.5 139,5 139,5
Pasmep ycTaBHOro Kanutana

8.2. Pe3ynbTaTbl aHanM3a NPUYUH M GaAKTOPOB, KOTOPbIE, MO MHEHUIO COBETa AMpeKTopos (HabaoaaTtenbHoro
coeeTa) o6LecTBa, NPUBENU K TOMY, YTO CTOMMOCTb YMCTbIX aKTMBOB 06LLecTBa OKasanacb MeHbLUe ero
YCTaBHOro Kanurana.

OAO «IKenbCKUA KUPNWYHBIA 3aBoA» B TeyeHwe 2008-2011rr. NpPoBeno PEeKOHCTPYKUMIO:
CTPOUTENBLCTBO OTAENLHO CTOALWEro Kopnyca - 3aso4a No NpPov3BOACTBY KepamMyecKoro KMpnuya MoWHOCTbO
60 MAH. WTYK YCNOBHOrO KMPNWYa B rof, PeKOHCTPYKUMA 34aHuil uexa Ne 2 ¢ pasmelieHnem B HUX Lexa
dacagHbiX KOHCTPYKLMIM, PEKOHCTPYKLMUA WHXEHEPHOTO Kopnyca (3aBoAoynpaBneHusn), PeKoHCTPYKLUMA
06bekToB MHOPACTPYKTYpbl. poOBEAEHWME PEKOHCTPYKUMM NPeanpuAaTMS NPOBOAMIOCL 33 CYET 3aeMHbIX
cpeacte 000 «KoHuepH MoHApx». Kepamuyeckoe npon3BoacTBO HblN0 BBEAEHO B 3KcnayaTauuio B 2012r. u K
2014r. Npov3BOACTBO BbLIW/IO Ha MNPOEKTHbIA YpoBeHb. B cBA3M ¢ PUHAHCOBO-3IKOHOMWUYECKUM KPU3MCOM
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NnoTpebHOCTL B BbINYCKAEMOM MPOAYKUMM 3HAYUTENbHO CHWU3WNACh, YTO NpuBeno B 2015-2016r K CHUKEHUIO
06beMOB NPOM3BOACTBA M YPOBHA LeH peanusaumu. O6beM Npoga)k B HacTodAllee BPemA He No3sonsaeT
KOMMNEHCUPOBATbL BCE MMEIOLLMECA pacxodbl B CBA3M C BbICOKMMM aMOPTU3ALUOHHBIMU OTYUCAEHUAMM M
3aTpaTamu Ha OnnaTy NPOLEeHTOB MO MOJYYEHHbIM 3aiMam, YTO NMPUBOAMT K yObLITOMHOCTM MPOM3BOACTBA M
CHUXEeHUK CTOMMOCTU YACTbIX aKTUBOB OﬁLLJ,ECTBa.

8.3. MepeyeHb mep No NPUBELEHUIO CTOMMOCTHU YUCTbIX aKTUBOB 06LLEeCTBa B COOTBETCTBUE C BE/IMUMHOM ero
YCTaBHOro Kanurana.
1. Ysenunuenue obbema NPoM3BOACTBA NPOAYKLMM.

2. YBenuyeHue dACCOPTUMEHTa NPOAYKUHUKW NO pasmepam, UBETHOCTHU U Ka4eCTBEeHHbIM NOKasaTenam.

3. CoseplueHCTBOBaHWE paboTbl TEXHONOTUYECKOW CNyXObI M NnabopaTopun ANA YAyYLIEHUA KayecTea
NPOAYKL UK.

4. lNpoBeaeHne MeponpuUATUIA NO YBENIMYEHMIO Peann3aLumn roToBOM NPOAYKUMK: pacluMpeHre AunepcKom
ceTu, paclumMpeHue reorpaduu NOCTaBOK, COBEPLLIEHCTBOBAHUE CUCTEMbI CKUAOK, MPOABUMMKEHME CaitTa,
NPOBEAEHME PEKNAMHbIX aKLWIA, y4acTue B BbiCTaBKax.

5. CHuXKeHWe 3aTpaT Ha NPOW3BOACTBO NPOAYKLUUH.

6. 3amMeHa MMNOPTHbIX 3aMaCHbIX YAacTe Ha OTEYECTBEHHbIE aHaNOoTH.

7. W3bICKaHWe pe3epBOB CHUMXEHWA TPYA0EMKOCTU NPOU3BOACTBA NPOAYKLUUK.
8. CHMXeHWe NpoLEeHTOB MO 3aliMaM 33 CYET UX NOralleHua.

HapawueaHune obbemoB npon3BoacTBa U adpdeKTUBHOE yNpaBieHMe u3gep:kkamu B TeyeHue 2020 roga
MONOMUTENIBHO CKAXKeTCA Ha AMHAMUKE YMCTbIX aKTMBOB obliecTsa.

9. CeedeHus o0 KpynHbIX cOenKax, coeepuieHHbIX 06uecmeom 8 omyemHom 200y

B oT4eTHOM roZy He COBepLIaNNCh CARKK, MPU3HABaeMble B COOTBETCTBUM C ©3 «O6 aKLMOHEPHbIX
06LWEeCTBaX» KPYMHbIMMW CAENKaMM, @ TAKHKE UHbIE CAE/KMW, HA COBEPLUEHWE KOTOPLIX B COOTBETCTBUM C
YcTaBom 06WECTBA PAacNpOCTPaHAETCA NOPAAOK 0406PEHMA KPYNHbIX CAEMOK.

10. CBepeHuAa O caenKax € 3aMHTEPECcOBAHHOCTbIO, COBepLlIeHHbIX obuwectBom B
OTYETHOM roay

B oTyeTHOM rogy He coBepLIanUCh CAENKKU, NPU3HaBaemble B cOOTBeTCTBUM ¢ P3 «O6 akuMOoHepHBIX
obuiecTBax» caenkamMu, B COBEPLUEHUE KOTOPbIX UMEETCA 3aMHTEPECOBAHHOCTD.

11. KopnopamusHsble delicmeusn

10.1. YcraBHbIit Kanutan ob6uwecrea paseH 139 500 py6neit u pazaeneH Ha 9300 WTYK 06bIKHOBEHHbBIE MMEHHbIX
6e34,0KYMEHTapHbIX aKUMW HOMWHANLHOM cToMmocTbio 15000 py6. AkuuK 3aperucTpupoBaHbl KomuteTom no
GUHaHCam M HaNOroBoM NoOANTUKE AOMUHKUCTPaUMK MOCKOBCKOW 06., KOA rocyaapcTBEHHOW perncrTpaumuu
Ne48-1-2024 o1 31.03.1997r. YcTaBHbIM KanuTan onaayvyeH NOAHOCTLH).
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10.2. Ot4et 0 BbinnaTe 06bABAEHHDbIX (HAYMCNEHHDbIX) AMBUAEHAOB NO aKLMAM aKLMOHepHoro obLecTsa.
AveupeHaHan NONUTMKA obuecTsa.

Ha cyuwecteylowem stane pasBUTMA OCHOBHOM [AEATENbHOCTM AMBUAEHAHAA MNOAUTMKA oblectBa He
npeaycmaTpyBaeT BbinaaTty AMBUAEHAOB B CBA3W C YObITOYHOCTbIO.

Mo utoram 2009 - 2019 rr. gMBMAeHAbI 0BLLECTBOM HE HAYUCAANAWUCH U HE BbINNAYUBA/UCH.

12, Cocmas coeema dupekmopos OAQ «Micenvckuli KUpnu4Hbili 3a600»

B 2019 roay B COOTBETCTBUM C pelleHneM rogoBoro obuiero cobpaHus akumoHepos ot 20 uioHa 2019r. B
CoseT gupeKTOpOoB BblAK M3BpaHbI:

Ne Jona B ycTaBHOM
lfon
n/n | ®.M.0.4neHa CoseTa 3aHumaemasn Kanutane
poae MecTo paboTbi
OWPEKTOPOB e O6pasosa OOMKHOCTb O6buwecrsa,
Hue %
1 WUcpaensaH ApmeH 1953 BbiCLWee 000 " MoHApx" | 3amecTuTens reH.
Pyb6eHoBMY auvpekTopa I
2 AkonsaH paHT 1986 Boicwee | OAO «MKenbckun leHepanbHbIN
ApTypoBuy KMPNUYHBIN OVpeKTop HeT
3aBoa»
3 Ambapuyman Camsen 1961 BbiCLIEE 000 "MoHApPX u leHepanbHbIn
leBoprosumy Mm" OupeKkTop
HeT
4 Epemeesa fllogmunna 1977 BbiClee 000 «KoHuepH ®DUHAHCOBbIN
BnagmmuposHa MoHApXx» OupeKTop
HeT
5 HeBuH4yaHana TaTbAHa 1951 BbiClIEee 000 «KoHuepH | 3am.reHepanbHor
AnekcaHapoBHa MoHApx» 0 AMpeKTopa no -
IKOHOMMKeE

Mpeacepnatenem Coseta aupektopos u3bpaH WcpaenaH A.P. (npoTokon 3acegaHus Coseta avpektopos Nel
oT 20 uioHa 2019 roga).

YneHbl CoBeTa AMPEKTOPOB CALNOK N0 NPUOBPETEHNMIO UK OTUYKAEHMIO aKLUMIA aKLMOHEpPHOro o6 ecTsa B
Te4eHUe OTYETHOro roga He cosepwanu.

13. Cocras ucnonHutenbHbix opraHos OAO «MKeNbCKUM KUPNUYHDbIA 3aBOA»

B cooTtBeTcTBMM C YCTaBOM 06LWECTBA, NONHOMOYMA €ANHOANYHOIO UCNONHWUTENLHOTIO OpraHa OCyLLecTBAAeT
reHepasibHblA AMpeKTop AkonaH MpaHT ApTypoBsuy
lop poxaeHua: 1986
CsepeHua 06 o6pasoBaHuUN: BbiCLlee
MecTo paboTbl: OAQ «MKENbCKUIA KMPNWYHBINA 3aBO4Y»
HaumeHoBaHWE J0MNKHOCTM N0 OCHOBHOMY MeCTy paboTbl: reHepanbHblil AUPEKTOP
Jona B ycTaBHOM KanuTane amutenTa: 0%
Jona npyHagnexawmx 1uLy 06bIKHOBEHHbIX akUMi amuTeHTa: 0%
Caenok no NnpuobpeTeHno MK OTUYYKAEHWUIO aKLMIA aKLIMOHEPHOTO 06LLEeCTBa B TeYeHWe OTYETHOrO roja He
6bi110.
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Cocras KOA/1ErMaNbHOr0 MCNONHUTENLHOIO opraHa obLiecTsa
KonneauaneHeili ucnonHumensHolli opeaq He cghopmuposaH

14. Kpumepuu onpedeneHus u pa3mep B03HA2PawOeHUA 4YneHoe cosema
dupekmopos, 2eHepabHO20 BupeKMopa aKYUoHepHo20 obujecmea.

Mogenb KOMNeHCaLMOHHOW CTPaTernMn U BO3HArpaXAeHua pyKoBOAMTENEH BbICIIEro 3BEHa 3a y4acTUe B
ynpasneHnn O6LecTBOM ABNAGTCA KNACCUYECKOW A/11 POCCUICKOW MPaKTUKUM KOPNOPaTUBHOIO yrnpaBneHus.
EanHcTeeHHbIM paboTHUKOM obuwectBa 8 coctaBe CoBeTa AUPEKTOPOB ABMAAETCA TEHEPasibHbIA AWPEeKTop
obuwectsa. NeHepanbHbI AUPEKTOP ABAAETCA LTaTHbIM paboTHUKOM OB6LWecTBa M, NOMUMO KOPNOPaTUBHbIX,
cBA3aH ¢ OBLWECTBOM TaKKe 1 TPYAO0BbIMU OTHOLIEHWAMM.

[lononHWTEeNbHOE BO3HArpaMaeHWe YneHam COoBeTa AMPEKTOPOB 33 OTYETHbIM rof He BbINAa4yMBaNoCh,
TaK KaK B HacToAllee BpemAa 0OLLECTBO He NpPaKTUKYET BbINAaTy AOMONAHWTENbHbIX BO3HArpa*KAeHWH yneHam
CoseTta aupektopos. MonoxeHue o nonutrke ObwecTBa B 061acTK BO3HArpaxaeHua W (MaKM) KoMmneHcauum
pacxopos CoBeTa AMPEKTOPOB He yTBepganocb. Pewenwna Obuiero cobpaHua akumoHepos obuiectsa 06
YCTAaHOB/JIEHUM PAa3MepoB BO3HArpaXaeHwin v (Mnu) KomneHcaumii pacxofoe yneHam CoBeTa AMPEKTOPOSB,
CBA3@HHbLIX C MCNOAHEHMEM uMW (YHKUMK udneHoB Coseta aupektopoe O6wectBa: O6wum cobpaHuem
aKumoHepos O6WEcTBa He NPUHWUMA/UCD.

Uupopmauma no kaxpgomy uneHy Coseta gupektopoB O6LiecTBa B COOTBETCTBUM CO CT.3 PepepanbHOro
3aKoHa o1 27 wniona 2006 r. Ne 152-®3 «O nepcoHanbHbIX AAaHHLIX» OTHOCWTCA K KaTeropuu NepcoHaNbHbIX
[JaHHbIX, U B COOTBETCTBMM CO CTaTbAMM 85 m 86 Tpygosoro Kogekca Poccuitickoit @egepaumu He NOANEKUT
nybnuKaumMu B OTKPBLITbIX UCTOYHUKaX. WMHGOpmMauua B HacToAlWem pasgene roaoBOro oT4eta npuBeneHa C
yuyeTom TpeboBaHWi cOBNOAEHWA 3aKOHO4ATENbCTBA O NEPCOHANbHbIX AaHHbIX.

15. CeedeHusn o cobaodeHuu obuyecmeom KodeKca KoprnopamueHo20 ynpasaeHus.

KopaeKkc KopnopaTUBHOTO ynpasieHWA akLMOHEPHbIM 00LEecTBOM He pa3pabaTbiBanca U He yTBepKaanca
opraHamu ynpasnenua OAO «[KENbCKUW KWMPMWYHLIA 33aBOA» B KAYeCTBE BHYTPEHHEr0 JOKYMEHTa,
obasatenbHoro Aana cobniopeHus, ogHako OAO CTPeMMTCA COOTBETCTBOBATb OCHOBHLIM MPUHUMNAM M
NONOXEHUAM KOJEKCa KOPMOpaTUBHOIO ynpasieHwa, obecneunBaeT aKkLMOHepam BCE BO3MOMHOCTM MO
y4yactio B ynpaBneHun obLlecTBOM W O3HakoMneHWw ¢ uHdopmauueid o pgeaTenpHoctw obuiectea B
cooTeeTcTBUM ¢ PegepanbHbiMm 3akoHOM «O6 akuMoHepHbix obwecTeax», PegepanbHbiM 3akoHOM «O pbiHKe
LEeHHbIX Bymar» U HOpMaTMBHBLIMKW NPABOBbLIMK aKTamu QGezepasbHOro OpraHa WMCNOJIHUTENbHOW BAAcTM no
PbIHKY UeHHbIX Bymar.

OCHOBHbIM MPUHUMNOM NOCTPOEHUA OBLECTBOM B3aMMOOTHOLIEHMI C aKUMOHEPamMU WM WHBECTOpamMM
ABNAETCA pasyMHblil BanaHc WHTepecoB 06LWeCTBA Kak XO03AMCTBYIOLWLEro Cy6beKTa M Kak aKUMOHEPHOro
obulecTBa, 3aMHTEPECOBAHHOIO B 3alLMTe NPaB U 3aKOHHbIX MHTEPECOB CBOMX aKLlMOHEPOB.

OAO «KeNnbCKMIM KUPNUYHBIA 3aBOAY:

. Cobniopaer TpeboBaHua @3 «06 akumoHepHbix obwectBax» U Yctaga OAO «KeNbCKUA KUMPNMYHbINA
3aBoA4» K NOpAAKY CO3blBa 06WMX COBPaHU aKLMOHEPOB, a TaKXKe NPeAoCTaB/IeHUI0 akUuMoHepam UHGOpPMaLUK
ONA NOATOTOBKM K COBpaHMAM.

e Bepnet Gyxrantepckuii yyeT U npeactaBnaeT GMHAHCOBYIO OTYETHOCTb B nopaake, yctaHosneHHom P3 «0
byxrantepckom yyete», @3 «06 akuMOHepHbIX 0bwWecTBax», HanoroBbim Kogekcom PO, YTeepaaeT roaoBom
oT4eT. [lOCTOBEPHOCTbL AaHHbIX, COAEpPMaluMXcA B ro4oBOM oOTyeTe 06LLecTBa, rogoBOW OyxranTepckown
OTYETHOCTW, NOATBEPKAAETCA M3OPaHHBIMKU PEBU30POM M ayauTopomM obwecTBa.

. OcylwecTeNAeT XpaHeHWe [OKYMEHTOB o06UIecTBa NO MECTY CBOEr0 HaxoXOeHWs, B MNOpPALKe,
ycTaHoBNeHHOM cT. 89 @3 «06 aKuMoHepPHbIX 0bLLecTBax».
. MpepocTtagnseT MHOOPMALMIO aKUMOHepaM B MNOPAAKe, YCTaHOBAeHHOM cTaTbel 91 @3 «06

aKUMOHEPHbIX 06LecTBax».
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. OcywiecTBnseT packpbiTue o06A3aTenbHoit WHPOPMALMKM B YCTAaHOBAEHHOM 3aKOHOAATENbCTBOM
nopagke, B T.M. ro4oBOM OyXranTepCcKOi OTYETHOCTW, rOAOBOTO OTYETa, CNUCKa addUAMPOBAHHBIX UL,
CBEAEHWIN, KOTOPbIE MOTYT OKa3aTb CyLLECTBEHHOE BIMAHWE Ha CTOMMOCTb LIEHHbIX ByMar U MHOM 06A3aTeNbHOI
MHbopMaLMK.

° OcyuwiectenseT onybnankosaHue cBeAeHuit 8 nopagke ®PegepansHoro 3akoHa ot 08.08.2001 Ne 129-d3,

16. flononHutenbHaa nHpopmauyma

16.1. KoHTaKTHasa uHpopmauma

o Bonpocam nonyyYeHuns 4ocTyna K MHGOpMaLMK ANA aKLMOHEPOB MOXHO 06palaThca No agpecy mecra
HaxoxgeHua ObwecTea
140165 Poccus, Mockoseckaa o6nacme, PameHckull palioH, n.M#ens, admuHucmpamusHeili Kopnyc.

Appec cTpaHuubl (CTpaHUL) B CeTU UHTEPHET, Ha KOTOPOH (Ha KOTOPbIX) AOCTYNHA MHPOPMALUA 06 IMUTEHTE,
BbINYLIEHHbIX M/UNK BbINYCKaeMbIX UM LieHHbIX Bymarax :http://www.disclosure.ru /issuer/5040010068/

TenedoH/dakc: (496) 465-88-10
Afpec 3neKTpOHHOM NouTbl: sales@oao-gkz.ru

16.2. CBegeHna 06 opraHusaL M, OCYLLECTBNAIOLWEN BEAEHME peecTpa BNagenbles UMeHHbIX LeHHbIX Gymar
(akuwnit) ObwecTea

PeecTp BNaeNbLEB UMEHHbIX LeHHbIX Bymar o6LecTBa oCyLLEeCTBAAET HE3aBMCUMbIIA perucTpartop: 3akpoitoe
akuuoHepHoe obwectso «PAL Maputet»

MecTto HaxoxaeHna: Poccus, r. MockBa, 2-i KoXeBHUYeCKuit nepeynok, 4. 12, crp. 2

MouToBbIN afgpec: 2-i KoxeBHUYECKMIA nepeynok, 4. 12, ctp. 2, r. Mocksa, Poccuma, 115114

Ten.: (495) 994-7275, (495) 994-7276

Aapec anekTpoHHOI nouTkl: office@paritet.ru

JMueH3nA Ha ocylecTBeHNe AeATeNbHOCTM No BeAeHuio peectpa Ne 10-000-1-00294 ot 16.01.2004r.

[OCTOBEPHOCTb AaHHbIX, COAEep)KallMXCA B rofoBOM OTYETE aKuMOHepHoro obwecTea, NOATBEpXKAEHA
PEBU3MOHHON KOMMCCHEN B aKTe peBU3MKM PUHAHCOBO-XO3AWCTBEHHOW AeATenbHOCTM oT «10» anpens 2020
roga.

%

Mpeaceaartens peBUSMOHHOW KOMMUCCUM ? (Kasakosa C.A.)
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